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1.0 General Description

1.1 Location

Swardeston Common lies to the north-east of the village of Swardeston in Norfolk. Swardeston Common is located 6.4km south-west of the city of Norwich on the B1113 Norwich to Mulbarton Road. 

Central grid reference TG199030

1.2 Area

The management plan will cover a proportion of Swardeston Common, which will take in approximately 10 hectares of the entire common area. The management plan will cover the northern area of the Common. To the northwest the common is bound by flood meadows, to the north-east by Short Lane and land owned by Blackthorn Farm and to the south-west by a road known as The common.  

The management plan will also take in Queen Mothers Woodland located opposite the former School House.

The smaller southern part of Swardeston Common, which includes the cricket pitch, village hall and bowls club is not included within this plan.

1.3 Access

A public foot path runs across the middle of the main common. A foot path, not a legal right of way, runs through the Queen Mothers Woodland and the main common is recognised as open access with a number of permissive foot paths running across the site.

1.4 Status

County Wildlife Site (CWS Reference number 198

Countryside Stewardship Scheme until September 2011 
1.5 Land Tenure

Land Ownership: Swardeston Common is in private ownership of Mrs Rosemary Watkinson, Mr Timothy Steward and Mrs Felicity Whitley.

Grazing Rights: One local resident Miss M Unthank dating back to 1968 on the  Registry of Common Land has registered grazing rights to the Common; to graze 2 head of cattle, over the whole land expect land at the North-West.  

There are two private houses (North and Rose Cottage) with gardens on the site, which are not included in the management objectives for the site.

Information obtained 20th December 2011 from Registry of Common Land: 

Marcia Lee, Assistant Definitive Map Officer, Environment, Transport and Development, Norfolk County Council. Tel: 01603 222957 

Email: marcia.lee@norfolk.gov.uk
1.6 Managing Authority

South Norfolk is regarded the enforcing authority, who enforces related common’s legislation and associated by-laws. The are also the managing Authority with powers contained under a scheme of regulation and are the Local Planning Authority.

The Swardeston Steering Group currently oversees the management of the Common. The group consists of: the owners, representatives from Swardeston Parish Council, South Norfolk District Council and the Norwich Fringe Countryside Management Project. Local residents and the County Wildlife Officer from Norfolk Wildlife Trust have an open invitation.

1.7 Management of Swardeston Common

The Norwich Fringe Project oversees the on going management of Swardeston Common and works in partnership with South Norfolk Councils Ranger to achieve the management plans aims and objectives.

1.8 Site definition

See map
1.9 Legal / official constraints


The site has a Countryside Stewardship Scheme (CSS), which come to an end in 2011.The CSS were set up to encourage landowners to adopt practices which would safeguard and enhance parts of the country’s landscape, wildlife and historic value; by entering  into a 10 year scheme the land owner  / agent received annual  management payments.

The CCS scheme have now been replaced by the Environmental Stewardship Scheme,  run by Natural England , which has two levels to the scheme an Entry Level and a Higher Level. The Project is in the process of applying for the Entry Level Stewardship (ELS) Scheme. 

The Project Officer investigated which scheme, ELS or HLS, Swardeston Common could be entered into. Due to current  financial constraints it was recommend by Natural England,  (Oct 2011) to enter Swardeston Common into the HLS scheme.  In the long term it is hoped that the Project will be able to upgrade to the HLS Scheme, which would provide larger annual payments and a capital grant for site management. 

1.9 Main fixed assets

· Storm drains and covers
· Field gates
· Stock fencing and cattle corral

· Benches
· Public Right of Way finger posts
· Interpretation boards 
2.0 Environmental Information
2.1 Physical – Climate 
Average Temperature

Summer:
17.4oC (August)

Winter :
3.3oC (January)
Rainfall 
Winter:
54mm (January)

Autumn:
58mm (October)
Spring :
44mm (May)

Summer: 
54mm (Aug)
Based on figures taken on 25th Oct 2011 from :

http://www.world-climates.com/region-climate-norfolk-uk-europe/
2.1 Physical – Topography

The southern most corner of the site is the highest point. From here the area slopes gently downhill to the west and north with the lowest point being in the north corner.

2.2 Physical – Hydrology

There is a wet flush which maintains soil moisture all year round in the lower-lying , northern part of the site. The ponds within the scrub are fed from land drainage, the two ponds along the north-east edge of the Common are now mostly fed by road run off.
2.3 Physical – Geology and Soils
The geology of the site produces two distinct soil types.  The northern quarter of the site comprises an area of humic, sandy grey soils found in the level valley floors and the southern part comprises of stagnogleyic argillic  (pure clay) brown earths found on gently  sloping land between the river valleys. 

2.4 Biological – Habitats

There are a number of key habitats to be found on the site:

2.4.1 Scrubby Woodland - Map Reference A

Patches of scrubby woodland dominated by mature hawthorn (Crataegus monogyna) blackthorn  (Prunus spinosa, oak (Quercus robur) and willow (salix spp.) which are in a successional stage from scrub to semi-mature, secondary woodland. A number of the willow and oak trees appear to have been managed, in the past, approx 50 - 60 years ago,  using traditional  woodland management techniques such as coppicing and pollarding.  

2.4.2 Dense Scrub – Map Reference B

There are large patches of mature scrub, dominated by blackthorn, with some mature hawthorn, elder, bramble, and dog rose. The scrub also contains one or two willow pollards and semi-mature oak trees. The blackthorn suckers out onto the outlining grassland areas. The elder can be mainly found on the edge of the blackthorn scrub. 
2.4.3 Dry, Neutral Semi-Improved Grassland  - Map Reference C

This area is important for both ecological and cultural reasons due to the fact that lowland meadows, in general, are a declining habitat. The grassland is semi-natural, having been modified by grazing, scrub clearance and burning. 

2.4.4 Wet Marsh Land – Map Reference D

An area of rank, marshy grassland,  consisting of:

· A mixture of wet grassland species which have become less diverse due to lack of management. Species include common reed, (Phragmites australis), 
· A series of  field drains, now completely over grown and only the depression of where they once were remaining, leading into a water channel in the northern section of the Marsh

· Two circles of, recently, pollarded, crack willow trees planted up by a former resident of Swardeston Common to celebrate the birth of his two daughters

· Approx  eight alder trees planted by a former volunteer tree warden and encroaching scrub
· There is also a notable depression in front of the pollarded crack willow trees, which appears to be damp through out the year and could be created into a wet scrape or pond. Before any work is started the areas should be surveyed as this area may already  be an important habitat for specialised plant species and beetles, 
· Butterbur continues to be a problem around the main entrance to the wet marsh land area
2.4.5 Reclaimed Grassland Area - Map Reference E

This is a reclaimed area of grassland opposite Blackthorn Farm, where scrub was cleared in 2002 and has since been managed by later summer topping, On the request of the owners of Blackthorn Farm a section of blackthorn scrub was left along the edge of the ditch as a screen.  

Within the grassland area a small pond, map reference pond 5, was dug out to create a new open pond. Unfortunately the pond suffers from dogs using it as a place to go swimming, and due to its small size hasn’t really developed as we hoped. The water levels fluctuate during the summer months. 

2.4.6 Ponds

There are five ponds on the common, which including the one mentioned above. 

Ponds 1 and 2 are within a patch of scrubby woodland and are dips in the land fed by ground water. Pond 1 is almost totally shaded by mature willow and hawthorn trees. Pond 2 is partially shaded and supports a small variety of aquatic plants.

Ponds 3 and 4, located adjacent to Short Lane on the eastern boundary, suffer from road run-off. A smaller pond was created, pond 3A, further up the road, to aid with the water run off. A channel has been dug to connect pond 3A to pond 3. The road water run off has had a significant effect on the three ponds. 

Pond five is located in the middle of the area of reclaimed grassland. This was originally a wet shallow, which was dug out to create a small pond as a replacement to Ponds 3 and 4. The pond is directly linked into the water table and water levels fluctuates through out the year. The pond suffers from dogs swimming in it. 

3.0 Cultural

3.1 Site History 

Faden’s  ‘Map of Norfolk’ shows that, in 1797, there was an area of common at Swardeston on the site of the present Common. By 1826, Bryant’s post-enclosure map shows the boundaries of Swardeston Common as more or less equivalent to those of today.

The exact history of the site is unknown until the middle of the 20th Century. Mrs Pat Hall a former resident of Swardeston Common from 1962 and whose family has lived in the area for many years, described the whole common as being grazed by cattle and sheep until the 1960’s. All roads around the common were gated and within this large area the livestock were free-roaming. They supplied small quantities of milk to the local area.

An aerial photo taken on 27th June 1946 shows the whole common as an area of grassland, clear of scrub and completely open. The only shrub growth on the site while it was the grazed was scattered gorse bushes that were burnt every year to keep them in check.

However, as milk production by small producers grew uneconomic, grazing with livestock ceased. This resulted in significant changes: the site began to be invaded by blackthorn and hawthorn scrub and trees began to grow to maturity. This started initially from the north-eastern edge in front of Blackthorn Farm. Mrs Hall recalls that bulldozers were used to pull it out at a one time but this treatment only seems to have caused the blackthorn to spread further. The oldest scrub, therefore, is found at this northerly side of the site and the youngest on the southern edges of the scrub patches bordering the grassland, where it is still vigorous enough to sucker.

The grassland has undergone major changes in structure and composition since grazing stopped. Mrs Hall describes the sward as being ‘clear of nettles and thistles… like a rough lawn’ when it was grazed regularly and skylarks sued to net in it. However, the area of grassland that remains now contains patches of nettles and thistles – one unwittingly created by local people 10-15 years ago, when diggings from clearing out the duck pond were used to fill in a drainage ditch that ran some way into the site from a nearby farm, the filled ditch is now an area of thick nettles.

The ponds may have had a variety of uses. Pond 1 used to drain the old school play ground which was an area of tarmac. The school closed in 1983. An old photograph of Blackthorn Farm shows pond 4 as a shallow, flat bottom dip which may have sometimes filled with water and been used as a drinking –pond for cattle. There is also an old marl-pit on the site amongst the scrubby woodland near ‘The White House’ and other ponds on the site may originally have been dug for clay to build nearby houses.

3.2 Past Site Management

After grazing ended, no regular maintenance was carried out for over thirty years. During this time, there where attempts to arrest the spread of scrubby growth by pulling out the blackthorn or cutting it down and burning it.  Around the early 1990’s local people using heavy machinery cleared a large area of blackthorn scrub, which over time returned back to grassland.

Ride were created through the blackthorn scrub which where managed by seasonal cutting, during the growing season.  For many years, up until about 2008, Bob Blackwell, a local resident, took a hay crop off the Common. Areas not cut for hay where topped.

As ponds 3 and 4 where adapted to take road water run off they have received the most management work and where de-silted on a regular basis.

3.2 Site Management work between 2003 –2011

In 2001 the Norwich Fringe Project started to take the lead role of managing the main area of the Common for South Norfolk Council and the steering group.  

The first task was to enter the site into the Government Environmental Countryside Stewardship Scheme (CCS) which provided an annual income, used to manage the site. The current CCS scheme is almost at end and will be replaced by The Environmental Level Stewardship Scheme (ELS) and when funding available converted to High Level Stewardship Scheme (HLS).

Through partnership working with Helen Baczkowska, Conservation Officer, at Norfolk Wildlife Trust, Melody Lovelace was given the task of writing the first detailed management plan for Swardeston Common. 

Over the past 8 years this has formed the basis for all management work which has included:

· Continued hay cropping by Bob Blackwell until 2008.

· From 2008 a hay cut has been taken by the Rounding Brothers, from Shotesham, between July and August.

· Between 2007 and 2009 the common was grazed with sheep, using temporary electric fencing.

· Annual cutting of the rides during the summer months with a rear tractor mounted topper or flail.

· Cutting back any black thorn scrub encroachment onto the Common with a rear tractor mounted rotary or fail mower.

· A side arm fail is used on a two to three year rotation to cut back any side growth on the blackthorn scrub.

· Clearance of a large patch of blackthorn scrub opposite Blackthorn Farm.

· Creation of a new pond in the cleared areas opposite Blackthorn Farm.

· Two years of spot spraying the thistles and nettles growing in the main common and also the butterbur. This has successfully got the thistles under control.

· Intermittent cutting of the wet marsh land area with a rear tractor mounted topper or fail.

· Introducing the pollarding of the two circles of willow trees in the wet meadow first carried out in 2006 and again in 2010.

· Coppicing 20m by 50m blocks of blackthorn and elder scrub, on a annual rotation, creating habitat scallops. The aim being to get an age structure to the blackthorn scrub to increase its diversity. Since winter 2003 eight blocks within the blackthorn scrub have been coppiced. 

3.3 Current  use
The main use of the common is be local people walking their dogs, over users including taking chidlren and grand children for a walk, relaxing sitting down jogging and just chilling.

3.4 Countryside Stewardship Scheme (CSS) 

The current CSS scheme comes to an end in September 2011, it is hoped that this will be initially replace by the Environmental Entry Level Stewardship Scheme (ELS), then over time by the High Level Stewardship Scheme (HLS).  Please note: Due to current funding constraints facing Natural England and the HLS scheme, we are not able to enter the site into the HLS scheme.

The CSS scheme has provide the necessary funding to pay for the main elements of the management work. The ELS scheme will provide a smaller income, which will hopefully be replaced with the HLS scheme providing additional funding for the management of the common.

3.5 Constraints

Swardeston is legally recognised as Common which has restrictions regarding the use of permanent stock fencing, however temporary electric stock fencing is allowed.

A public foot path runs across the middle of the site.

3.6 Rationale

A traditional riverside marsh located in an urban area, adjacent to Eaton Golf Course and the housing estates of Eaton (Private) and Tuckswood (Council). The Marsh is an important site for both local people who mainly visit the marsh to walk their dogs and for bio-diversity and wildlife. Grazing with cattle is used as the main management tool. Managers need to be aware of local peoples concerns over having cattle on the site. The boundary is stock fenced with 4 strand barb wire, the dyke system is used in places as a wet fence, which is combined with the kissing and field gates to control where the cattle graze. A circular path provides public access to the marsh, which can become wet during the summer and floods in the winter when river levels rise.

4.0 Management Plan 

4.1 Management Aim: 

To produce a 10-year site management plan and work programme incorporating the recreation and conservation needs of Swardston Common

4.2 Management Objectives:
· Manage in accordance with CSS and potential ELS agreement

· Maintain and improve the wet grassland/marsh land  habitat, developing into a species rich area
· Continue to develop an age structure to the blackthorn scrub through rotational coppicing

· Identify opportunities for managing the scrubby woodland areas: re-introduce coppicing and pollarding of the oak and willow trees

· Manage main grassland area

· Maintain open rides for walkers

· Manage ponds

· Manage stand alone semi-mature trees on the common

· To aid management carry out a NVC survey of the Common to identify key species and habitats

· Encourage sympathetic use of the site by the public through informal recreation and education

· Maintain public access to the Common 
· Involve the local community in the management of the marsh
· Discourage misuse and anti-social behaviour by users 

4.3 Habitat management – Wet Grassland Area

Objective:  Manage the west grassland areas to increase species and habitat bio-diversity 

Grass land management

· Idea management fence internal boundary of the wet grassland area and graze with cattle – issues over permanent fencing.

· Option 1 cut and collect the vegetation and habitat pile between July and August, once wild flowers have seeded. 

· Option 2 cut area with a rear  tractor mounted topper and leave 

· Option 3 cut area with specialised cut and collect machine (Peter Frizzel contractor: 07818423285 ) and habitat pile. HLS funding would be used for this

· Preferred option: restore wet grassland area through grazing and or cutting and collecting. Treat butterbur by weed wiping or spot treating.

Woodland Management 

· Undertake tree surveys by arboriculturists to highlight any health and safety issues and subsequent works required in accordance with SNC Tree Management Strategy.  

· Slowly thin out the alder trees to prevent encroachment by scrub and trees and increase the area of wet woodland 

· Continue 4 year rotational pollarding of the two circles of crack willow trees, with the overall aim to thin out the pollards

Dyke Management 

· Review the management of the boundary ditch and look at the options for it management to include: clearing back encroaching willow scrub, re-profiling the ditch and leaving as it is. Preferred option: manage any encroaching vegetation.

Blackthorn management 

· Control encroaching blackthorn scrub through cutting back any encroaching young suckers

Access

· Maintain access path, which runs through the wet meadow area and into the hawthorn woodland and onto the main path. Cut back grassland vegetation and encroaching scrub

4.4 Habitat Management - Dry Grassland
Objective:  Manage the dry grassland to increase species and habitat diversity  

Grassland Management

· Hay crop between July and August

· If no hay taken top with a rotary mower – preferred option to cut and collect only

· Graze between September and November

· Top willow herb areas

· Top or treat with herbicide, before flowering, thistles, docks and nettles

Blackthorn Management 

· Control encroaching blackthorn scrub by cutting back any encroaching young suckers with tractor mounted topper 

· Use side arm flail on a two year rotation to side up the edges of the blackthorn scrub and keep in check

Standard trees

· Carry out annual safety check of all standard trees and carry out any remedial work as required Carry out safety check of all standard trees and undertake any remedial work as required, report this information to SNC for Tree Management log.  

· Report to SNC if tree works are of a significant nature or require additional expertise.  An arboriculturist may be appointed to assess.

Gorse

Maintain a watching brief on the gorse plants and control as required

Rabbits

Maintain a watching brief and keep under control as required

4.5 Habitat Management - Reclaimed Grassland Area  
Objective: Maintain open rough grassland and prevent total scrub encroachment 

· Top grassland area on annual rotation at the end of the flowering season: between late July and September

· Select thin stand alone trees

4.6 Habitat Management  -  Scrubby Woodland

Objective:  To Increase bio-diversity of the woodland by developing an age structure 

· Thin out trees to create open glades

· Look at re-introducing coppicing on the oak trees, be-aware of: potential rabbit damage and semi-mature trees not recovering from re-coppicing. Coppice on a 10 to 20 year rotation.
· Replant cleared / opened area’s with trees native trees to Swardeston Common

4.7 Habitat Management - Blackthorn Scrub

Objective:  To Increase bio-diversity of the blackthorn scrub by developing an age structure. 
· Continue to develop an age structure to the blackthorn scrub by creating a scallop type effect on a 10 year rotation. 

· Along the edges of the blackthorn cut back an area of 20 metres in length to a depth of 20 metres. 
· Assess site for annual scrub clearance work, a preferred option may be to create two smaller compartments / scallops, some distance from each other.   and if felt  
· Coppice elder and blackthorn trees and thin out hawthorn trees as required. Pollard or thin out other species, willow and oak  
· Habitat pile logs or remove from site and burn all brash on site, cut stems so they are just above ground level and to encourage re-growth

4.8 Habitat Management - Ponds

Objective: To maintain bio-diversity of the ponds

Ponds 1 and 2 

Review management of ponds 1 and 2

Options:

1. Open access to the pond and remove overhanging vegetation from the south side of the pond. Investigate water holding potential and the need for digging out re-profiling. Remember woodland ponds are an important habitat in their own right

2. Assess and leave alone

Ponds 3 & 4

Review management of ponds 3, 3A and 4

Assess habitat value and effects of the road water run off into the two ponds. Identify the benefits for bio-diversity from digging out or leaving  the pond alone.

Pond 5

Monitor pond and carry out any remedial work as required

4.9 Access Management

Objective:  Maintain access to the site for the local community
· Cut back paths once between June and August, re-assess and cut again if required

· Cut back any encroaching vegetation and maintain a vegetation clearance of a metre either side of the path

4.10 Monitoring of site
In order to determine whether the management of the site is having an appropriate affect on the health and biodiversity of the site it is important that the site is monitored on an ongoing basis.

This should take the form of:

· Annual breed bird and visiting birds particularly for the Nighting Gale

· Butterfly survey

· Vegetation survey

5.0 Work Plan 

	Work Plan
	Year

	
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20

	
	

	Habitat Management  - Wet Grassland
	
	
	
	
	
	
	
	
	
	

	Cut and collect  arising  between July and September
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Thin out alder trees and other scrub between Oct and March 
	X
	X
	X
	
	
	
	
	
	
	

	Pollard willows on a 4 year rotation and select thin for the best pollard willow
	
	
	
	X
	
	
	
	
	X
	

	Review management of boundary ditch: remove scrub and clean out if appropriate
	X
	
	
	
	
	
	
	
	
	

	Control encroaching blackthorn scrub by cutting back blackthorn suckers by hand or with tractor mounted mower  September to February 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Use side arm flail to keep blackthorn scrub in check on a two year rotation between December and February 
	
	
	X
	
	
	X
	
	
	X
	

	
	
	
	
	
	
	
	
	
	
	

	Habitat Management – Dry Grassland
	
	
	
	
	
	
	
	
	
	

	Hay crop July / August
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Graze with sheep between September and November
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Control encroaching blackthorn scrub by cutting back blackthorn suckers by hand or with tractor mounted mower  September to February 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Use side arm flail to keep blackthorn scrub in check on a two year rotation between December and February 
	
	
	X
	
	
	X
	
	
	X
	

	Check standard trees and carry out remedial work as required
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Check gorse and control as required
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Check rabbit numbers and control as required 
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


	Work Plan
	Year

	
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20

	Habitat Management – Reclaimed Grassland Area
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Annually top grassland with rotary mower  between July and  September
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Thin out stand alone tress
	
	X
	
	X
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Habitat Management – Scrubby Woodland 
	
	
	
	
	
	
	
	
	
	

	Thin out trees to create open glades
	
	
	
	
	
	
	
	
	
	

	Survey woodland and identify potential trees for re-coppicing, protect all coppiced trees from grazing. Coppice on a 10 to 20 year rotation.
	X
	
	X
	
	
	
	
	
	
	

	Replanted cleared areas with trees native to Swardeston Common 
	
	X
	X
	X
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Habitat Management – Blackthorn Scrub
	
	
	
	
	
	
	
	
	
	

	Coppice blackthorn on a 10 to 15 year rotation. Create 20 to 30 by 20 to 30 metre scallops. See management plan section for more details
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	
	
	
	
	
	
	
	
	
	
	

	Habitat -  Management Ponds
	
	
	
	
	
	
	
	
	
	

	Assess / review management of all ponds. Amend management plan with proposed management work 
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Access Management 
	
	
	
	
	
	
	
	
	
	

	Cut back paths once between June and August, re-assess and cut again if required


	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Cut back any encroaching vegetation and maintain a vegetation clearance of a metre either side of the path
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


6.0 Proposed Budget

	Item 
	Cost per item 
	No.
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20 

	Grass Cutting 
	£350
	 Once a year
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£350
	£350

	BTCV  Scrub clearance
	£160
	2
	£320
	£320
	£320
	£320
	£320
	£320
	£320
	£320
	£320
	£320

	
	
	
	£670
	£670
	£670
	£670
	£670
	£670
	£670
	£670
	£670
	£670

	
	
	
	
	
	
	
	
	
	
	
	
	


Income

Income was provided by the Countryside Stewardship Scheme which came to an end in 2011, the Norwich Fringe Project will be applying for the Entry Level Stewardship (ELS) Scheme under the Environmental Stewardship Scheme, managed by Natural England In the long term it is hoped that the Project will be able to upgrade to the Higher Level Stewardship (HLS) Scheme. 

The Project Officer has investigated this and due to  the current financial climate there is not enough funding, through Natural England,  at this moment in time, (Oct 2011) to enter Swardeston Common into the HLS scheme.  The HLS scheme would provide larger annual payments and a capital grant for site management. 

The ELS scheme only provides a basic tick over grant, which may cover the sites management costs identified in the budget above. The rest of the management work will be carried by the Norwich Fringe Project and volunteer groups organised by the NFP.  South Norfolk District Council is one of  five of the Norwich Fringe Projects funding partners, which through SNDC’s community partnership Grant contributes to the core funding of  the NFP. As part of the NFP’s service level agreement with SNDC the NFP will continue to lead on and deliver the aims and objectives of Swardeston Common’s management plan. 

Web link for Natural England’s Environmental Stewardship Scheme
http://www.naturalengland.org.uk/ourwork/farming/funding/es/default.aspx
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